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Letter from
the Dean

he past academic year marked a real turning point for the Law
School - one that we may someday look back on as the time
when people, ideas and resources began to come together in a
powerful force for change.
People are the most importan t part of the equ atio n, and we
were able to rebuilt some lost fac ulty strength after the long fin ancial
drought. Nancy Staudt, Markus Dubber and John Sheffer are filling some
of the curricul ar gaps caused by facu lty departures, and bringing new
e ne rgy i nto O' Bri a n H a ll. In th e c l ini cs ,
Suzanne Tomki ns, L isa A llen Kril and Lauren
B reen are co ntributin g their expe rience and
commitment to our successful program. A nd we
have added five new Resea rch a nd Writ ing
instructors, so that we can offer a rigorous, fullyear lega l writi ng program to f irst-year students. Equa ll y important, we've been able to
keep most of our experienced fac ulty during the period of resource shortages, so that we have a strong team in place to begin implementing the
New Curriculum.
The ideas were provided by the New Curriculum plan described in
The Forum last year. The Planning Commi ttee and the faculty as a whole
have done an extraordinary j ob of putting together a package of reforms
that is both exciting and real istic. Virtuall y everyone who has consideredthe New C urri culum - from o ur alumn i to the State Leg islature and
the ABA accreditation team that visited us last spring - has agreed that
we're on the rig ht track. That enthusiasm, in turn, has helped generate the
financial resources to make it happen.
Those resources have come from several initiatives:

T

"Together, we can
get the job done."
UBLAW
FORUM
Winter
/995

* SUNY Central

agreed to revise the " benchmark" fu nding form ula
that determ ines o ur facul ty-student ratios, and th us the dollar targets for
our state budget allocation. When it is fully implemented two years from
now, the rev ision should bring about $800,000 per year in new fund s to
the Law Schoo l's budget. Thi s will inclu de about $200,000 for bad ly
needed upgrades to Law Library co llectio ns and services, and as many as
six new fac ul ty hires. The University adm in istration, Trustee A rnold
Gardner and the officers of our Alumn i Association deserve our thanks for
their support in this crucial initi ati ve .
*The State Legislature enacted a $260,000 one-time appropriation for
the computer technology and related equipment needed to implement the
New C urriculum. State Senator (and Law School alumnus) Dale Volker
took the lead in securing thi s appropriation, with crucial support from
Senator Jo hn Daly.

* The
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University a lso agreed to a modest reduction in Law School
enrollments over the next few years- from the current level of about 260
new students per year to a new target of 210 per class. Thi s will help us
begin implementing the New Curriculum more rapidly, and eventually ease
some of the pressure when our graduates enter the employment market.

* Implementation of the New Curriculum will increase our need for
teaching and office space, as we add new faculty and offer more small
c lasses. The University admj nistration has respo nded by agreeing to
work toward giving the Law School full control over O ' Brian Hall.

* The clinics have been very successful in obtaining outside grants
to s upport both ongoing programs and new ventures s uch as the
Domestic Violence Clinic, which recently received a grant of $276,000
from the U.S. Department of Education. Clinic Director Ni ls Olsen and
his staff have used their advocacy skills to good effect in preparing
these funding proposals.
All in all, it has been an extraordinary year- one we can all look
back on with pride. But a lot still remains to be done.
Even with the new facu lty we expect to hire o ver the next two
years, we w ill still be about 8 to 10 faculty short of what we need to
implement the New Curriculum fully. Our salary structure is lagg ing
behind competitor law schools, which will make it increasingly d ifficult to keep our experienced faculty. And we need more discretionary
"ve nture cap ita l" to suppo rt promi sing new id eas . The Domesti c
Violence Clinic, for example, came very near c losing its doors because
the Law School didn't have enough discretio nary fund s to keep it operating until grant funding could be secured.
To address these problems, and to fini sh the job that we've started
w ith the New CuJTiculum , we have to upgrade our private giving from general alumni contributions and from major donors, from foundatio ns, government agencies and corporatio ns - to levels co mparable
to those enjoyed by other leading public law schools. Virtually without
exception , the margin between "good" and "great" in American public
law schools comes from private fund raising. We have to
o rga ni ze o urse lves, a nd make the case, th at UB L aw
deserves that level of support.
We a lso need to have o ur alumni mo re effec ti ve ly
o rgan ized to parti c ipate in the state leg islative process,
w he n c ru c ia l inte rests of th e La w S c hoo l a nd th e
U ni vers ity are at stake. Once again, most of the leading
public law schools are far ahead of us in thi s respect, and
we need to expand o ur already strong base of support. Our
a lumni leaders w ill pl ay a key rol e in thi s effo r t to
strengthen o ur base of alumni support. And those of us in
the Law Sc hool need to increase o ur efforts to ·'get the
word o ut" abo ut w ha t a good thing we have go ing at
Buffa lo - to generate more vis ibility and credibi lity for
the New C urriculu m and other Law School programs.
This is a very ambitious agenda - but o ur success last
year shows that, together, we can get the job done. •
Ban:y B. Boyer
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